Board Meeting Minut€&8/09/2009
20092010 Kiwanis Board

Texas Oklahoma District
RockwallTexas

Call to Order
The meeting was called to ordeth@yChairmar(Governor- designat@ill
Bishop aB:00a.m.

Pledge of Allegiance
Led by Lt. Governor Division5, Charlet_ong Little

Invocation
Offered byLt. Governor Division 19, Alton Gardner

The chair requested a motion to approve the magemgla.

Moved by Division 10 Lt. Governofl,ed Williams
Seconded hyDivision 2 Lt. Governor, J&jacaulay
Motion called:Unanimously@proved

Introductions 0 Bill Bishop
Immediate Past Governor, Nancy Miller
Past Governor, Jerry Ward
International Truste®andy Delay

Approval of District Secretaryd Bill Bishop
The chair requested a mottorapprove the appointment of DaliiéRoss as
District Secretary faghe 20022010 administrative year.

Moved by Division 5 Lt. GovernorEd Ward
Seconded byDivision 5 Lt. GovernoiCharletLong Little
Motion called: Unanimously approved



Roll Call:

Present
Present
Present
Present
Present
Present
Present

Division 1:
Division 2:
Division 3:
Division 4:
Division 5:
Division 6
Division 7
Division 8
Division 9

Division 11

Division 12 Present
Division 13 Present
Division 14 Present

Division 16 Present
Division 17 Present
Division 18 Present
Division 19 Present
Division 20 Present

A quorum was present.

Introductions and Comments

Governordesignat8ill introduced International Trustee Ed Hutchinson

Not Present
Not Present
Division 10 Not Present

Division21 Not Present

Division 22:

Division 23:Present
Division 24:Present
Division 25:Present
Division 26 Present

Division 28 Present

Division 30 Present
Division 31 Present
Division 32 Present
Division 33 Present
Division 34 Present
Division 35 Present
Division 36 Present
Division 37 Present
Division 38 Present

Division 39 Not Present

Division 40 Present

Cape May, NJand Governor Nancy Miller for comments.

the Lt. Governors to their year of service. He reminded them that during the course

International Trustee Ed brought the greeting of the Kl Board and welcomes

of the year, they would be hearing from him agjheed about progregspblems,
successs C
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Governor Nancy thanked fdl their support in 2068009 and said she was
pleased with the continuity of leadership and was looking forward to working with
Bill and all in the 206810 administrative year.



Governore | ect Sam Curry was | ookidg fle w
will be assistindpe Governoras needed and wherever possible. Continuity is
important.

Approval of District Chair Appointmentsd Gov. designate Bill Bishop
Thechairrequested a motion to approve the appointment of District Staff and
Committee Chairs for the 20210 administrative year (attachesbagendix 1).

Moved by District 4 Lt. GovernomRRobert Jantz
Seconded byDistrict19Lt. GovernorAlton Gardner
Motion called: Unanimously approved

KI-Notes d Gary Hicks

Editor GaryHicks requested the Lt. Governors keep him apprised of
important Division happenings and to remind clubs to do so also. News items and
photos may be submitted by mail-onal ki-notes@cableone.hefThe cubff for
SeptembeOctober issue is08/09/2009. If you have something, get it to Gary FAST.

Growth/Membership d Jerry Wright

Chairman Jerry Wright indicated that growth would be a matter of great
importance in the 2010year0 | pl an aembecsThat 6sewhmmt t
pl anleirsr.yd6 asked all to, 0. . . be ent hu:
i tds the most vidal wei s®oinhdn tlhawhwawe kav
wonotanhyatvhei ng t o do becauocs eiDegidéthaton ot ha
membership is important; demonstrate that it is impérteatl by example (recruit a
new member);decredhat itisimportant (talk about it at every opportunify)ere
will be contests and fun as we strive to reaajoails fo2010. Pledge cards for
members will be available.

Governordesignate Bill indicated that the pledge cards from the Lt.
Governords Thursday meeting totaled app

We have our work cut out for us. When Govedesignate Bill joinedd
Nn2002, the districtds membership was ap
10, 000, oand bl designate, Baul.Palazolldkhias nradeét kis gobat n t
to bring membership back to the level of administrativery@bB®92(approximately
360,00 TTO6s membership then was approxi mat
can be done. o


mailto:ki-notes@cableone.net

Growth/New Club Building d Neil Tatom

We have committed to organizing one new club in each of our divisions. We have a
lot going on in club building currenbyuyt dom@d¢ k ®thi pnyt hi ngd t
next year. Clubs chartered in October will count for Governor Nancy as well as the
20092010 Kiwanis year.

Startearlpnew c¢cl ub buil ding takes ti me; d
to have it compted before Abilene so we can properly recognize new clubs and the
divisions have built them. KI has created a new pasiiiiib Counselor who can
help the newlgrganized club be successful. New clubs need at least a year of careful
nurturing if theyr@ to be successful and survive.

Training for your New CluBuilding Chairs will be available dtanily and
Mid-Winter Conference.

Key Leaderd John Curlee

Key Leader was instituted by Kl in 2008 ield its first in 2006. The
program has been deh South Texas in 2006, 2007, 2008, and 2009. A session has
been held in Oklahoma in 2008 and Zf@d&ly with other districts)KI has
instituted a bookings policy that will take effect in 2010 that districts guarantee any
financial shortfall betwe¢heir brealeven point (60) and the number registered to
attend if less than 60 sign up (student participants only). The fee to attend is
currently$175.00; so if less than 60 sign up the district would have to guarantee the
difference between numbegisterednd 60 multiplied byl$5.0q60 minus
number registered x $175.00). The fee may well go to $200.00 in 2010. The decision
to underwrite the shortfall would have to be made by the board.

Motion to underwrite the guarantee made by Lt. GavBmision 25, Ed
Ward
Second by Lt. Governor Division 19, Alton Gardner

Discussion: International Trustee Randy DelLay (2010 Counselor to Key
Leader) indicated that a personal guarantee of the shortfall has been made if the board
is willing to approve

Motionwas amended by Lt. Governor Division 19, Alton Gardhioer2010,
a personal guarantee of the shortfall has been received. Accordingly, no District
funds will be used in 2010 to cover any financial shortage of the Key Leader Program
if sucha shortfall occurs.

Second by Lt. Governor Division 25, Ed Ward
Motion was approved as amended.



Tentative date for the Oklahoma jaientureis June 4 6, 2010

TexasOklahoma Foundationd Chuck Rager
Chuck Rager passed out the# @ Foundation Diision Trustee assignments
list for 2002010. (Appendix 2)

Approval of Financial Actionsd Harvey Wilson

Motion made:

TreasuredesignaHarvey Wilson moved that To&eAssociates be
approved to be the financial reviewer and engaged at a cO8t@d.$5

Seconded by Lt. Governor Division 40, Kelly Poland

Motion called: Approved

Motion made:

Treasuredesignate Harvey Wilson moved that bonds for those district
positions that require them be secured.

Seconded by Division 23 Lt. Governor, EG&lago

Motion called: Approved

Motion made:

Treasuredesignate Harvey Wilson moved that the Frost Bank branch in
Arlington, Texas be approved as depository for the-ODélasoma District
operating funds.

Seconded by: Division 28 Lt. Governor, Bebtawkins

Motion called: Approved

Motion made:

Treasured esi gnate Harvey Wil son mowved th
2010 be approved, effective 1 October 2009. (Appendix 4)

Moved by: Division 23 Lt. Governor, Ed Passalugo

Seconded by: Divisid Lt. GovernoCharletLong Little

Motion Called: Approved

2009 Convention Repord Marellie Robinson

Marellie Robinson presented the budget for the 2010 Convention in Abilene,
Texas. (Appendix 3). The budget presented had numerous errorsved Gppre
budget was deferred to theFdmily Meeting, 331 October.

Motionto Defermade Division 19 Lt Governor Alton Gardner



Seconded by: Division 5 Lt Gover@irarlet_ong Little
Motion Called: Approved

Final figures are not yet availabté¢lfe Rockwall Convention. It was moved
that final action on the 2009 Convention be deferreeFaniily when final results
will be available.

Motion made: Division 6 Lt. Governlwve Bream
Second: Division 34 Lt. Governor, John Abreu
Motion calld: Approved

Approval of PLGA Bylaws Changes and 2002010 Budget

PLGA President Ray Polamjuested a motion to approve the changes to
PLGA Bylaws. Action on the PLGA Budget to be deferred-kamily.
(Appendix 5)

Motion made: Treasuréesigate, Harvey Wilson

Seconded by: Division 5 Lt. Goverr@narlet_ong Little

Motion called: Approved

Meeting was adjourned at 10:05 a.m.



Appendix 1
District Staff Appointments

District Secretary David Ross

District Staff

District Treasurer Harvey Wilson
Administrative Supervisor Laura Lammons
Kl-Notes Editor Gary Hicks
Contract Services Marellie Robinson
Advisor to the Governor Gene Jantzen

Committee Chairs

Boys & Girls Club Liaison TriciaGreene
B.U.G. & Terrific Kids Renee Jantzen
Caring Corner Karen Wilson
Childrends Miracl e NeJlamesAugenstein
Young Children: Priority One Ann Wilkins
Community Service Carlene Campbell
Disaster Religf Oklahoma CarleneCampbell
Disaster Religf Texas Jane Crump
Credentials/Elections/Resolutions Darrel Booth
District Convention Carl Brown
Training/Leadership Development/Technology Jimmy Brown
Growth d Membership Jerry Wright
Growthd New ClubBuildirg Neil Tatom
Human and Spiritual Values Richard Witte
Interclubs Walt Roetter
On-to-InternationalConvention Bill Crump
Laws and Regulations Lowell Barto
Kiwanis International Liaison Gene Jantzen
Longrange Planning Ray Pand
Club Revitalization Debbe Bippus
Risk Management Richard Melton

Sophomore of the Year Frances Hutchins



Appendix 1 (p. 2)
District Staff Appointments

Service Leadership Programs (SLP)

SLP Chairman

AKtion Club Administrator

K-Kids Administrator

Builders Club Administrator

Key Club Administrator
Key Club Administratad Finance
Key Club Assistant Administrator

Circle K International Administrator
CKI Assistant Administrator

Key Leader

SLP Risk Management

Phil Brooks
Curtis Maxey
Colleen Biggerstaff
Dolores Booth
PatrickSchibi
Walt Roetter
Jef Moss

Kelly Wood
Scott Kimball
John Curlee
Susan Hennum



Appendix2

Texas®d Oklahoma Foundation Trustee Assignsient

Division 1

Division 2

Division 3

Division 4

Division 5

Division 6

Division 7

Division 8

Division 9

Division 10
Division 11
Division 12
Division 13
Division 14
Division 16
Division 17
Division 18
Division 19
Division 20
Division 21
Division 22
Division 23
Division 24
Division 25
Division 26
Division 28
Division 30
Division 31
Division 32
Division 33
Division 34
Division 35
Division 36
Division 37
Division 38
Division 39
Division 40

Trustee

Sean Raich
Sean Raich
Mel Cowart
Bob Jantz
Bob Carlson
Bob Caron
John W. Miller
Don Wall
Weldon Oliver
Jim Wolf

Bob Jantz
Jimmy Jones
Don Wall

Jim Wolf
Chuck Rager
Dennis Mitchell
Fran Hutchins
Dennis Mitchell
Fran Hutchins
Richard Witte

Guy Orr

Jack Noble
Ann Wilkins
ErbyEikner
Mel Cowart
Richard Witte
Ann Wilkins
Don Wall
John Miller
Erby Eikner

Kristen Carnohan
Kristen Carnohan

Sean Raich
Weldon Oliver
Sean Raich
Chuck Rager

Lt. Governor
Terry Slotsve
Jay Macaulay
John Sheridan
Robert Jantz
Charlet_ong Little
Joe Bream
JohnPaul Batrice
Chuck Downs
Sedrick Thrower
Ted Williams

Don Holland
Tanya Dickert
T. Anderson
Robert Swaim
Jerry Benson
Jose Cardenas
Alton Gardner
Lonnie Mclntosh
Bill Tackett

Edward Passalugo
Jack Noble
Edward Ward
Bobbie Hawkins
Hurshel Debord
Michael Starega
Dennis Crozier
Darrell Hawkes, Jr.
Duane Polster
John Abreu
Gordon Dowell
Robert Hetzel
Alice Mae Britt
John Polk

Bill Rauhauser
Kelly Poland



Appendix3
2010 Convention Proposed Budiabilene, Texas

Income
Regular Registration 600 @ $ 45.00 $27,000.00
100% Club Registratiorb00 @ $ 10.00 $ 5,000.00
Booth Space 6 @ $100.00
Ticketed Meals
Fridayo Breakfast280 @ $12.00 $ 3,36.00
Lunch 700 @ $15.00 $ 10,500.00
Dinner 500 @ $18.00 $ 9,000.00
Sat. - Breakfasb00 @ $12.00 $ 6,000.00
Lunch 700 @ $15.00 $ 10,000.00
Dinner 300 @ $20.00 $ 6.000.00
77,960.00
Expense
Convention Center $ 2,000.00
Printing $ 2,000.00
Speakers $ 1,000.00
Entertainment
Friday Evening $  200.00
Saturday Evening $ 600.00
Golf Tournament 60 @ $40.00 $ 2,400.00
Table Deorations $ 500.00
Memorial Service $ 100.00
Greeting Gifts for V.I.P. $ 150.00
Gifts for V.I.P.s in Hotel Rooms $ 600.00
Thursday Tea $ 250.00
Transportation Donated
Hotel Room® V.I.P.s $ 2,000.00
Thursday Evening Meal 120 @ $20.00 $ 2,400.00
Past Governor 5d@Ma06cheod 210.00
Past Governor 5&@$400use Bun2dhoo
International Trustee Gift $ 210.00
Meals
Fridayo Breakfast 20 @ $12.00 $ 240.00
Lunch 30 @ $12.00 $ 360.00
Dinner 30 @ $15.00 $ 450.00
Sat. - Breakfast 25 @ $12.00 $ 300.00



Appendix 3 (p. 2)
2010 Convention Proposed Budiabilene, Texas

Meas (Continued)

Sat. d Lunch 30 @ $15.00 $ 450.00
Dinner 30 @ $18.00 $ 540.00
Kids Under 12 Eat FREE $ 600.00
General Convention Expenses $ 1,000.00
Spouse Gift $ 600.00
19,260.00

Recap: Income  $77,960.00

Expense $19,280.00
ProfitLosg $58,700.00
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TEXAS-OKLAHOMA DISTRICT Acoount TEXAS-OKLAHOMA DISTRICT  Account
Numbors  Provosed Commenits Nambers  Proposed Cortments
. 200%-2010 Proposed Budget #REFI 2089-2010 Proposed Budget HREFT . X
k 8
- Members 10500
Dues $£23.00
47| Lizub g Ki-Notes
8 BEVENUES
48| D&Q Insurznce 1405 R L
1101 [ pde5an
48| Div travel {mieage) 1410 i
1102
s0{K Fam 8d mig mil2age 1420 1103
51|K Fam Bd mig per diem 1425 1104-1
. . 1104
S2pMid Winter Bd mig mileage 1430
14:7-0 Foundation for clercal 1105
s3\héid Winter Be mia pet diem 1435 154 Qistrict Convention lnvesled - 1107
) . Disincl Traning: L1 GoviGiat ir
54)Special Board Meeting 06/03 1440 16| Giset 1110
©5\Dist Conv mileane 1441 17/PLG Assn for rosters 111141
8] Dist Conv par diem 1442 18]Ad Sales for Directory 1112
s7|Lt. Gov. Office Supnl 1443 18[K-Femily Mesting {offset 1610} 1112
. Gov, poly
20jMid Winter Meeting {offset 1615, 113
sa8:Posiage alowance Combine/ 1443 1444
21|Disteicd dinner at Inll Cony (pffset 1951) | 1116
s2|Intl Convention allowance 1445
60|Badges & pins 14850 22|Key Club for Meetings Coord 1147
\oadges & pins
&1|Statione 1455 23 Miscellanequs revenue 1113
sz, Gov. Trainin 1460 24|Ten percent General Fund Balance XFR | 1130
. Gov. a
incoming Lt Gaw/Canv. 25, Total revenues
&3{ Training Brd. Mig\ 1485
% .
Total Li governors| 1400
‘ EXPENSES
67| District Chairs
28
60 Communicating Kiwanis 1503
69| Governor's Special Project 1508 29| Directery f Offset by 1111 1195
7O|CMNT 1515 36| Ki-Notes
71{Inl'l §alson 1520 2¢|Praduction 1210
72|Inlemational Trustes Campagin 1520
jostage
73| Bugs Progam 1535 22|Fostape 1220
74|Long Range Planning 1837 33 Total Hi-Notes| 1200
75, GrowthAYembership 1540 =
75| New Club Buillding i 16548 35|Diractory / Offset by 1111 1260
77| Youth Services 1650 15
78|SLP 1551 als red Yauth
onsol ou
¥9|Sophomare of the Year 1585 ~Eonsores
0| Human/Sgiritual Values 1580 a8|Key Glub Adminisiration 1310
affi(ey Loader 1585 39| CKI Administeation 1320
82| Communtity Services 1567 40/ CKl Governar 1325
83)"K" Fam Bd Mig mifeage 1570
84|"K" Fam Bd Mtq per diem 1578 41| GK infi Trustee/Officer 1338
B85 Mid Winter Bd Mig mileage 1580 42|Builders Clubs 1340
83 |Mid Winter Bd mtg per diem 1585
> 43]i-Kids Clubs 1360
87[Dfst Conv mileage 1687
85| Dist Canv per dism 1588 #41Aktiop Cltirs 1355
89ncoming Chair Training @ Conventicn | 1583 45 Total Sp d Youth| 1300
it 1590
1585
Total District Chairs| {1500 |::
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