SIGNATURE PROJECT CONTEST GUIDELINES
The T-O District has received the criteria of the Signature Project contest for
2018. The deadline to notify International has been moved up to March
2nd. Each entry must be received from the clubs to the District Secretary
Lee Shuey @ leeshuey@yahoo.com no later than February 9th. The
Executive Committee will decide on the top 3 entries and the Trustees will
decide on the top entry to send International at the February 17th Board
Meeting.

A signature project is one that includes all of the following signature project
criteria:


Recurring: At a minimum, the project should take place annually.



Brand enhancing: The project should be designed to elevate the Kiwanis
brand in the local community with opportunities for public relations
activities, such as Kiwanis naming rights, media mentions, etc.



High impact: The project should have a demonstrable positive impact on
the community; this impact should be measurable in monies raised,
children served, flags hung, playgrounds built, etc.



Membership focused: The project should support opportunities to
strengthen membership and develop new partnerships.

TIP: A good question to ask when identifying a signature project is “what
community activity or event is my club known for?”
See page two for submission details.

FOR CLUBS: In your submission please include the following information.
1. First and last name of person submitting project description
2. Your email address
3. Your mailing address
4. Name of district
5. First and last name of district governor
6. Name of club owning the signature project
7. First and last name of club president
8. Club president’s email address
9. Name of signature project
11. Describe the project. Is it a service project, fundraiser or event (such as a large event
that is not a fundraiser or service project)?
12. Describe the community need being met through the project. Was a community
assessment completed to determine the need? How was the need discovered? [Please
complete all questions using 200 words or less]
13. Describe the population being served by the project. Please be as specific as possible
and define the age group served and number of people served or helped.
14. How does the project benefit children?
15. How many people attended the project?
16. How many people were served or helped?
17. How many Kiwanis members participated?
18. Is the project recurring? If it was the first time, is it planned to be recurring? If so,
describe its frequency (annual, monthly, every other year, etc.).
19. Are there Kiwanis partners involved in the project? If so, which partners and what is
their role?
20. Are there other partners (outside of Kiwanis International’s official partners) involved
in the project? If so, which partners and what is their role?
21. Describe how the Kiwanis brand is promoted throughout the project.
22. How is the project promoted?
23. Describe the media coverage your project received.
24. How many social media shares were made?
25. How does the project attract new members?
26. How many new members were gained through the project?
27. What is the total cost of the project (if applicable).
28. What is the per-member cost of the project? (if applicable: total cost divided by total
membership number).
29. What is the per-member amount of funds raised by the project? (if applicable: total
profit divided by total membership number).
30. What are the total funds raised by the project (if applicable).
31. Did members of any Service Leadership Programs clubs participate?
32. Please add any additional comments in support of the project.
Up to 5 supporting documents can be uploaded, including media coverage, event
flyers, photographs, etc.

